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Abstract

Organizations today need to be run in a highly competitive environment with dramatic
developments. In such situations, managers do not have much opportunity to control
employees and must spend most of their time and energy identifying the external and internal
environment of the organization and leave other day-to-day tasks to employees. One of the
important components for organizations to enter national and international arenas and
compete in these arenas is capable human resources. Employees can perform their tasks well
when they have the necessary skills, knowledge and ability and the goals of the organization.
To know well. The tool that can help managers in this regard is the empowerment process.
The aim of this study is to provide an empowerment model for government employees with a
review research method. The results show that capable manpower creates a capable
organization. At the same time, the management of the organization should be able to reduce
the negative symptoms that arise from individual and collective behaviors day by day, such
as poor communication, bureaucratic atmosphere, conservatism, lack of freedom of action,
limited participation and inequality of opportunity. They come and destroy the positive
feeling in people.
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