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An overview of the development of project management
standards in Iran and the world
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Abstract

The effective and efficient use of project management processes is one of the important and key
factors in the success of organizational projects. Choosing and applying the standards raised in these
processes, on the one hand, and establishing a comprehensive and operational project management
system on the other hand, is a path that leads to making managerial decisions and improving quality,
reducing costs, creating policies that are appropriate to the project, and facilitating communication
between stakeholders., increasing the productivity of human resources, project managers, consultants
and contractors. Today, project management is known as a science and knowledge, and standards
have been written to ensure the existence of the desired implementation methods of this standard and
to identify the elements related to the standard, and these standards, in addition to key issues such as
cost, time, and other project management issues It deals with logistics, scope, integrity, and risk.
Therefore, in this article, we will introduce the most important international standards and indicators
of project and construction management and present each of the standards, then we will talk about the
status of project management standards in Iran and ways to develop this standard.
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