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Examining the role of organizational relations in organizational
crisis management
(Case study: Arak Municipality)

Meysam Mehrafshan *

Abstract

Crisis occurs suddenly and is considered a serious threat to infrastructure or basic values and
norms. Therefore, it requires a quick reaction. Crisis management is an important organizational
function. Failure in crisis management can lead to serious damage and loss of an organization or
may even end its existence. Meanwhile, public relations officers are an integral part of crisis
management teams. The management of natural crises, like the management of other types of
crises, requires quick and well-considered decisions and massive and wide-ranging reactions.
These decisions and reactions require organizational preparation and extensive resources, which
are often the owners of large government organizations. For this reason, when a crisis occurs,
usually government organizations, armies and military forces are the first organizations that enter
the field of crisis management. The main purpose of this research is to investigate the effect of
organizational relations on organizational crisis management in Arak Municipality. The current
research was carried out in the first half of 2023 and is of a descriptive and analytical type, and
after examining the concepts, practical suggestions have been made by presenting the results.
The research method is descriptive and the data collection method is library. In this way, library
sources such as: books, articles, foreign sources, etc., and the researcher's learning's have been
used. From the results of the research it appears that organizational relations and its optimal
management have a direct impact on crisis management. Organizational relations can be
improved to some extent and prevent crises in the organization.
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Organizational Relations, Crisis, Crisis Management, Strategy.
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