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Identifying and analyzing the opportunities of Civil Registration
services outsourcing

Abstract

The purpose of this study is to investigate outsourcing services in Bushehr province with a
special look at the opportunities of this matter. The present study is positivist in terms of
paradigm, applied in terms of purpose, descriptive-survey in terms of type, and it has a
deductive-inductive approach. This research was performed in two stages and a mixed
manner. Thus, in the first stage, outsourcing opportunities were extracted through analyzing
relevant scientific sources. Afterward, by forming a focus group, and consulting the experts
of Bushehr Civil Registration Organization, the ultimate indicators were prioritized and also
finalized by the Fuzzy method. In the second stage, the extracted components and indicators
were weighted and ranked by using the hierarchical analysis thechnique. The research tool in
both stages after the formation of the focus group was a researcher-made questionnaire. The
statistical population of the current study consists of experts from the General Department of
Civil Registration Organization of Bushehr province. The statistical sample in the first stage
of the study was 17 persons and in the second stage, the number of statistical samples was 11
persons. It is worth noting that sampling was performed by using the available sampling
method. Findings of the research in the first stage revealed that out of 42 indicators identified
and extracted from the review of theoretical foundations in the outsourcing opportunities
section, 22 indicators are of higher weight and importance for entering the second stage of the
study. These indicators were divided into 5 general components, which are: financial,
customer, strategic agility, human resources, and also social image. The results of the study
demonstrated that out of 5 aforementioned general components in the outsourcing
opportunities section, the customer component with a weight score of (0.271) is in the first
place, followed by the strategic agility component with a weight score of (0.215) in the
second place. After these two components, the financial component with a weight score of
(0.207) was ranked third. Results showed that the human resources component with a weight
score of (0.189) was in the fourth palce. In the end, the social image component with a weight
score of (0.118) was in fifth place. One prominent paradigmin the present age is identifying
and reengineering business processes. Hence, organizations must identify their processes and
activities and try to outsource their non-key processes in order to be successful and dynamic
in the competitive world. Nowadays, the use of outsourcing has become a common practice
in many organizations (including public organizations). The implementation of this strategy
can bring many benefits and create various opportunities to organizations. In this regard,
focusing on customers and their values leads organizations to achieve a valuable source of
competitive advantage.

Keywords

Bushehr province, General department of Civil Registration Organization, Outsourcing,
Outsourcing opportunities




