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Abstract

The traditional method of annual budgeting in Iran is incomplete and needs to be revised. The current
budgeting method in Iran involves each organization setting its budget for the year without evaluating
performance or calculating the actual costs of products or services. Instead, they add a certain
percentage to their income and expenses, considering inflation and other changes, and present it to the
government as the projected budget for the next year. This approach does not consider the
organization's performance, conversion of performance into figures and numbers, or the calculation of
actual units for each performance. While Iran has been using the program system for budgeting in
recent years, it should be noted that budgeting in the program system cannot be the final goal of a
budgeting system; it should instead be a starting point for an operational budgeting system. Program
budgeting is an introduction to operational budgeting. While program budgeting guides government
managers' overall decisions, operational budgeting also controls organizational and institutional units
and government. This article examines the implementation of operational budgeting in government
organizations. Research hypotheses have been presented and, to test them, data was collected using a
guestionnaire and analyzed using SPSS and Excel software. Statistical tests including Friedman, Mann-
Whitney, and binomial tests were utilized. The statistical population of the research is government
organizations, and the research design is applied and descriptive, using the correlation method. The
results indicate a relationship between factors and operational budgeting. Based on the findings,
suggestions were made for implementing operational budgeting in government organizations.
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