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Identifying and prioritizing the key success factors of construction
industry managers in lran

Hamed Shokri ™!

Amir Najafi 2

Abstract

Construction management, as a professional management service specific to the construction industry,
has recently garnered significant attention from senior managers in this sector worldwide. Professional
construction managers are competent project leaders who, by establishing effective communication
with the client, help significantly reduce crises in projects. Construction and production managers in
various industries must possess specific personal and experiential characteristics based on the needs of
that industry. However, most of these individuals share common capabilities that distinguish them from
others and enable them to manage effectively in this field. The aim of this study is to identify the key
success factors for construction industry managers in Iran using a fuzzy screening approach. Following
a thorough review of the theoretical foundations and research background, the dimensions of the key
factors were identified through a survey of 20 experts in the construction industry who have at least ten
years of executive experience in construction and production engineering and hold at least a bachelor's
degree. Subsequently, the Best-Worst Method (BWM) was utilized to prioritize each of these
dimensions through nonlinear programming modeling in LINGO software. The results indicate that the
characteristics of construction and production managers can be categorized into three groups: personal
and personality skills, general and overall skills, and specialized and detailed skills. Among these three
skill sets, personal and personality skills were found to be the most important factor. The ability to
communicate with all individuals at all levels was identified as the most critical component of success
for construction industry managers in Iran using the Best-Worst approach.
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