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Presenting the succession model in government organizations with
the theme analysis approach

Mehrdad Shahabi ™!

.

Abstract

Succession planning refers to the process of preparing to replace key managers and staff with qualified
and capable individuals from within or outside the organization. This process is aimed at ensuring the
continuity and sustainability of organizational performance during managerial transitions or
retirements. Public sector organizations are typically responsible for providing public services, and
disruptions in these services due to managerial changes can cause significant problems. Succession
planning helps to maintain the continuity of services. The objective of this study is to identify the
dimensions and components of succession planning and the scientific steps for its implementation in
public sector organizations in Iran, using a thematic analysis approach. To this end, after reviewing
the literature and previous research, the basic and organizing themes were identified. Then, using a
survey and interviews with 25 experts, including specialists and university professors familiar with
succession planning concepts in public sector organizations, the study introduces a conceptual model.
Finally, practical recommendations are offered to human resource managers for improving succession
planning within their organizations.
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