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Investigating the importance of financial information for internal
management in metropolitan municipalities

Mohammadreza Moghadam *
Soad Ramezani

Abstract

Efficient internal management in metropolitan municipalities requires access to accurate, up-to-date and
reliable financial information. This article examines the importance of financial information in
management processes and macro decisions in municipalities. Financial information as a key tool plays
a significant role in planning, controlling and evaluating the financial performance of municipalities. In
order to increase efficiency and effectiveness, financial statements containing accurate, useful and
timely information are needed. Considering the economic and social complexities of metropolises, it is
necessary to use financial information as a basis for analyzing the financial situation and identifying
opportunities and threats. This article examines the types of financial information used in
municipalities, including budgets, financial statements, and financial reports, and their impact on
improving management processes. The results of this research show that financial information not only
helps managers to make informed decisions, but can also lead to increased transparency and
accountability in municipalities. Also, this research identifies challenges and obstacles in the effective
use of financial information in internal management and offers suggestions to improve these processes.
Finally, this article emphasizes that improving the quality of financial information and their optimal use
can help strengthen internal management and improve the efficiency and effectiveness of metropolitan
municipalities. Also, the research results show that the importance of this information is significant for
the following reasons: decision support, planning and control, performance evaluation, attracting
investors and financing, transparency and accountability, risk management, market and competitor
analysis, financial forecasting and planning, and information. It is effective for the beneficiaries.
Keywords

Financial information, decision making, municipalities, accounting.
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