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Abstract

The present study aims to identify human resource challenges in auditing firms and to present a
model for addressing these challenges. This research is exploratory in nature and is considered
developmental in terms of its results. It falls under the category of qualitative research based
on the type of data. Effective components were identified using in-depth semi-structured
interviews and a thematic analysis approach. The target population included 15 experts and
university professors with professional experience in the field of auditing in the year 2024,
selected through purposive sampling with a snowball approach. Interviews continued until
theoretical saturation was achieved. The results of this study indicate that the model of human
resource challenges in auditing firms includes three overarching themes (organizational
factors, knowledge-related factors, and motivational factors), 15 organizing themes, and 68
basic themes (such as work schedule flexibility, employee compensation, leadership styles of
managers, disciplinary systems, lack of innovative work behavior, job dynamics, recruitment
and retention of human resources, job security, transformational behavior, optimistic behavior,
dignified behavior, meritocracy, providing effective communication frameworks, and
employee participation in planning and sharing performance information.
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