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Abstract

This study aims to investigate the impact of open organizational culture on innovation and employee
creativity in Iranian knowledge-based organizations. Given the growing importance of innovation in
competitive environments, identifying organizational factors affecting it—particularly open
organizational culture emphasizing transparency, trust, and participation—is essential. Using a mixed-
methods approach (qualitative-quantitative), this research analyzed the relationship between
components of open organizational culture and innovation through semi-structured interviews with 20
senior managers and standardized questionnaires in a sample of knowledge-based organizations. The
findings led to the development of a six-dimensional paradigmatic model, including causal factors (e.g.,
transformational leadership), the core phenomenon (open organizational culture), contextual factors,
enabling factors, managerial strategies, and innovative outcomes. Results revealed that information
transparency, employee participation, and psychological safety significantly enhance innovation
through organizational learning and social capital (correlation coefficient: 0.62). Structural equation
modeling confirmed the model's good fit (CFI=0.92, RMSEA=0.06) and the critical role of strategies
such as electronic suggestion systems. This study provides a practical framework for managers to
implement open organizational culture and achieve sustainable innovation.

Keywords

Open organizational culture, Organizational innovation, Organizational learning, Paradigmatic model,
Knowledge-based organizations
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