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A Theoretical Analysis of the Role of Creative Human Capital in
Achieving Sustainable Competitive Advantage in Companies

Abubakr Raeisi
Mohammad Ghasemi
Monire Atoon

Abstract

Creative human capital, as one of the most critical strategic resources in today’s
organizations, plays a key role in achieving sustainable competitive advantage. This article
adopts a theoretical analysis approach to explore and explain the role of creative human
capital in the creation and maintenance of sustainable competitive advantage in companies.
Through a systematic review of the relevant scholarly literature, this study examines the key
concepts of creative human capital and sustainable competitive advantage, as well as the
mechanisms through which creative human capital influences innovation processes, value
creation, and the development of unique organizational capabilities. The findings reveal that
creative human capital enhances sustainable competitive advantage by generating innovative
ideas, increasing organizational flexibility in response to environmental changes, and
developing inimitable resources. Ultimately, this study emphasizes the importance of
investing in the development and management of creative human capital as a vital factor for
companies’ survival in dynamic and competitive markets and serves as a foundation for
applied research and the development of managerial strategies in this domain.
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