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Challenges and Strategies of Change Management in the Process
of Digital Transformation: A Systematic Literature Review

Azadeh Safari Tamrin?!

Abstract

Digital transformation has become a strategic imperative for organizations in the past decade,
reshaping all aspects of business, from processes and operational models to organizational culture.
However, many digital transformation initiatives fail due to insufficient attention to human and
cultural dimensions. Effective change management is considered a critical success factor, as it helps
reduce employee resistance, foster a culture of innovation, and strengthen organizational resilience.
This study adopts a systematic literature review approach, examining scholarly publications between
2010 and 2025 from major academic databases. The findings reveal that digital leadership, employee
training and skill development, and fostering an agile and innovative culture are key enablers of
successful change management in digital transformation. Conversely, employee resistance, lack of
technological infrastructure, and cultural or strategic misalignments are major barriers to achieving
digital transformation goals. Based on these insights, this paper proposes a conceptual framework that
integrates inputs (technologies and processes), enablers (change management and digital leadership),
and outputs (successful digital transformation, innovation, and resilience). This review offers practical
guidance for managers, policymakers, and researchers in designing and implementing effective digital
transformation strategies.
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