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Identifying the key challenges of the lack of internal auditors in
small companies and providing a model

Hosein yazdani nejad *
Masoud Shahverdi?

Abstract

Provide a model of performance development in human resources in Isfahan Water and
Wastewater Organization. According to the purpose of the research, this research was carried
out using a qualitative and exploratory method. Using the phenomenological method, the data
were coded and then analyzed. Data was collected through snowball sampling and based on
in-depth interviews and formation of focus groups with experts. In this research, ‘¥ people
were interviewed in the form of ¥ focal groups, consisting of consultants, general managers
and experts of this organization. In order to analyze the data and identify the effects of
research variables, the text of the interviews was entered into the MAXQDA software. The
findings obtained from the coding led to the identification of 5 main components and 17 sub-
components of the level of human resources performance. Finally, using the
phenomenological method, | arrived at 5 main categories (as you can see in Table 3), which
themselves had 17 subcategories. According to the frequencies obtained from each category,
the concepts of: auditors' adaptation to advanced technologies, lack of efficient coordination
between departments, and accurate and timely financial information and data were among the
main challenges in this research.
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Internal auditor, audit challenges, small companies, phenomenology.
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