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Commitment to organizational change and its role in the impact
of transformational leadership on strategic entrepreneurial
behavior of employees of small and medium-sized companies in
Fars province

Behnam Jahanshahi *

Abstract

Transformational leadership refers to the leader's ability to visualize the desired future, articulate how
to achieve it, and encourage and motivate subordinates to go beyond their own interests in order to
create commitment to the organization's tasks and goals and establish high performance standards.
Indirectly, transformational leaders can also create an entrepreneurial environment for innovation in the
company. Therefore, this study was conducted to examine commitment to organizational change and its
role in the impact of transformational leadership on strategic entrepreneurial behavior of employees of
small and medium-sized enterprises in Fars province. In this study, the research variables were assessed
by means of a questionnaire. The questionnaire was distributed among 383 sample members of the
statistical population, which is all managers and experts of small and medium-sized enterprises in Fars
province. The research method was descriptive and correlational. To answer the questions and examine
the research hypotheses with Smart-PLS software, structural equation modeling and path analysis using
the partial least squares (PLS) method were used. The results of this study indicate that transformational
leadership has a significant direct and indirect effect on strategic entrepreneurship, both directly and
indirectly, through the mediating role of commitment to organizational change and the moderating role
of adaptive culture. From the perspective of resource-based theories, the critical role of transformational
leadership, commitment to organizational change, and adaptive culture in creating strategic
entrepreneurship represents a business’s diverse assets and capabilities that can sustain competitive
advantage and firm performance. Organizational leaders must strategically manage these resources to
foster opportunistic and advantage-seeking behaviors that lead to organizational flourishing.
Keywords

Transformational leadership, commitment to organizational change, adaptive culture, strategic
entrepreneurship, small and medium-sized enterprises
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