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Human Resources Performance Assessment with BSC Balanced
Scorecard Approach in Qazvin Urban Management

Homa Meftahi *
Reza Rahmani 2

Abstract

Evaluating the performance of an organization's employees is one of the key factors in
optimizing and improving the quality of organizational processes. The purpose of the present
study is to evaluate human resources performance with the BSC balanced scorecard approach in
Qazvin urban management. In human resources, the balanced scorecard is a strategic tool that is
used to measure and manage human resources performance in line with organizational goals.
This card usually includes criteria related to employee satisfaction, employee retention, training
effectiveness, and alignment with organizational culture. The statistical population includes
Qazvin municipality employees, which are 2000 people. The sample size was estimated using
the Morgan table to 384 people and the simple random sampling method was used. The data was
analyzed using Spss software. The results indicate that the learning perspective, the internal
business process perspective, the customer perspective, the financial perspective as a predictor
variable and performance improvement as a criterion variable have different effects.
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