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Forecasting Project Progress and Estimating Allocable Budget
Using Trip Production and Distribution Methods

Asma Davami **

Abstract

Given the critical role of budgeting systems—particularly under current economic conditions
in Iran-this study addresses the prediction of project progress, cost management, and the
optimal allocation and planning of financial resources. In holding companies, budget allocation
planning for future projects significantly impacts the efficient utilization of financial resources.
Allocating budgets based on relevant and effective criteria among various possible indicators is
essential for project execution in any organization.

This research first identified the final key indicators influencing budget allocation in the
projects of Abadan Qil Refinery Company, namely: percentage of project progress, quality of
project execution, and project completion time. To forecast project progress and estimate the
allocable budget, the Detroit method was employed. The statistical population included all
ongoing projects, among which eight projects—with accessible data—were selected for
analysis. The study was conducted in nine steps organized into four phases, applied
sequentially to predict the budget allocations for the selected projects. Ultimately, the
estimated budget for each project for the subsequent period was calculated.
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