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Managerial Stability and Corporate Social Responsibility: An
Empirical Examination of the Role of Institutional Ownership
and Independent Directors

Ebrahimi Naser?

Abstract

This study investigates the impact of CEO tenure on corporate social responsibility (CSR) in Iranian
companies and examines the moderating role of institutional ownership and the presence of
independent directors in this relationship. Considering the significance of CSR for stakeholders and its
influence on corporate trust and reputation, the study aims to elucidate the complex relationship
between the length of CEO tenure and companies’ social and environmental activities. The research
data comprises firms listed on the Tehran Stock Exchange during the period 2016 to 2025
(corresponding to Iranian years 1394-1403), and analyses were conducted using appropriate statistical
methods, including nonlinear models and moderation tests. The results indicate that CEO tenure has a
positive and significant effect on CSR, particularly in the early stages of tenure, where CEOs leverage
CSR disclosure as a tool to consolidate their position and build reputation, thereby mitigating job-
related risks. However, nonlinear analyses reveal that this relationship follows an inverted U-shaped
pattern; once CEOs reach a certain level of confidence and approach retirement, they tend to allocate
resources more toward personal goals rather than long-term CSR initiatives. Furthermore, the findings
demonstrate that institutional owners and independent directors can moderate this relationship.
Institutional shareholders, due to their influence and oversight capabilities, encourage CEOs to adhere
to CSR commitments, while independent directors, through their supervisory role, reduce conflicts of
interest between managers and stakeholders, enhancing CSR performance. These results underscore the
importance of designing effective governance policies and selecting board members with appropriate
characteristics to strengthen corporate social responsibility. Additionally, this study provides new
avenues for future research on corporate governance mechanisms, managerial characteristics, and the
influence of industry and macroeconomic factors on CSR practices.
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