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Abstract

Manpower is one of the main assets of any organization and improving the performance of any
organization depends on its human capital. In-service training, by creating the necessary skills in
employees, will lead to the realization of this important at the individual and group level. This study
focuses on studying the effectiveness of training while the performance of the staff of Iran Khodro
Sapco Design, Engineering and Parts Company based on ACHIEVE model. The research is applied in
terms of purpose and survey in terms of doing work. 196 people were selected as a statistical sample
using random sampling method. The method of data collection was through a questionnaire. In
evaluating the validity of the questionnaires, the opinions of the experts of the organization and the
university were used, and to evaluate the reliability, Cronbach's alpha was used, which indicates the
appropriate reliability of the Cronbach's alpha (71%). The collected data were analyzed using
descriptive and inferential statistics and SPSS software. The results of this study show that in-service
training has a positive effect on the performance dimensions of the employees of the organization in
guestion. In conclusion, we can realize the importance of the impact of promoting the provision of in-
service training courses with rich content, employing specialized instructors and holding regular
training courses. It is also suggested to use the participation of employees in training needs assessment,
lack of skills, planning to implement and evaluate in-service training programs.
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