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Abstract

This study was conducted with the aim of identifying and prioritizing the harms of ideal planning in
the optimal allocation of operating budget. Based on the summary of previous studies and based on
data obtained from the implementation of Delphi technique among experts and senior planners of
Ayandeh Bank of Khuzestan Province and bank policy makers in this field, seven criteria: Injuries in
budget input area, Injuries in process monitoring Organizational deficiencies, costs in the area of cost-
effectiveness and efficiency, injuries in the area of structural weakness in the organization, losses in
budgeting output, injuries in the area of budgeting results and injuries in the area of rule of law in
budgeting were identified. Using the hierarchical approach, first, using this method, a hierarchical tree
was formed, then the options under consideration were examined according to the criteria, and then
the criteria based on the objective function were examined. Prioritized by implementing Expert
Choice software. The results of statistical studies showed that from the point of view of experts and
senior planners of Ayandeh Bank of Khuzestan province, damage to the rule of law in budgeting with
a value of 0.219 is the first priority of ideal planning damage in the optimal allocation of operating
budget Cost-effectiveness and cost-effectiveness in the field of 0.182 in the second place, budget
output losses in the value of 0.179 in the third place, damage in the field of budget results with a value
of 0.135 in the fourth place, damage in the field of organizational process monitoring 0.117 in the
fifth place, budget input area injuries with a value of 0.088 in the sixth place, and finally in the area of
structural weakness injuries in the organization with a value of 0.075 in the seventh place. 0.005 is
also in the acceptable range.
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