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Abstract

The study of the taxonomy of production strategy not only provides a good description of the
strategic groups of the organization, but also provides the necessary ground for more
specialized studies such as performance review, appropriate form of production decisions in
each group and theorizing in it. Classifications and taxonomy are the basis for research on
production strategy. Especially when the goal of the research is to determine the dominant
patterns in organizations or when the goal is to determine the relationship between several
variables that are understandable separately but their overall understanding is very complex.
This research was designed and conducted for "taxonomic analysis and classification of
production strategies among manufacturing companies in Qazvin Industrial Town". This
research was conducted on 68 production managers. Extract strategies indicate that although
some strategies are limited to a limited number of production targets, a strategy based on the
companies themselves and based on the reality in them emphasizes all the targets and can be
experts in the industry. Skinner states that organizational resources are limited, and given the
inverse relationship between some production goals, not all goals can be maximized.
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Production strategy, job position, job responsibility, career advancement and development
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